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	E-MAIL ADDRESS OF THE LECTURER:
	krzysztof.dziadek@tu.koszalin.pl
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	LEVEL OF THE COURSE:
(1st cycle, 2nd cycle, 3rd cycle)
	1st cycle
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	COURSE CONTENT:
	1. Instruments using in strategic and operational management accounting and controlling.
2. Break even point analysis.
3. Budgeting of costs and income.
4. Report on implementation of the budget. Deviation analysis. 
5. SWOT Analysis. Benchmarking.
6. Balanced scorecard.
7. Indicators use in management accounting and controlling.
8. Management accounting and controlling of projects. 

	ADDITIONAL INFORMATION:
	Didactic methods: Case studies, individual tasks (for students), analysis of empirical materials
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