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	HOURS IN SEMESTER:
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	LEVEL OF THE COURSE:
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	1st cycle

	TEACHING METHOD:

(lecture, laboratory, group tutorials, seminar, other-what type?)
	Lecture, workshops

	LANGUAGE OF INSTRUCTION:
	English

	ASSESSMENT METOD:

(written exam, oral exam, class test, written reports, project work, presentation, continuous assessment, other – what type?)
	Presentation at the lectures on topic:  Regional products - process and management.

	COURSE CONTENT:
	1. Introduction to logistics and distribution. Scope and definition. Historical perspective. Importance of logistics and distribution. Logistics and distribution structure.

2. Integrated logistics and the supply chain. The total logistics concepts. Planning for distribution and logistics. The financial impact of logistics. Globalization and integration. Competitive advantage through logistics. Logistics and supply chain management
3. Customer service and logistics. The importance in customer service the component of customer service. Two conceptual models of service quality. Level of customer service
4. Channel of distribution. Physical distribution channel types and structures. Channel selection. Third party or own account. Key issues in third party distribution and logistics
5. Logistics process. The importance of logistics processes. Key logistics processes. Approach. Tools and techniques
6. Logistics management and organization. Relationships with other corporate functions. Logistics organizational structures. Organizational integration. The role of the logistics or distribution manager. Payment schemes. The selection of temporary staff and assets
7. Manufacturing and materials management. Just-in-time. The MRP system. Material requirements (MRP). Manufacturing resource planning (MRPII).
8. Basic inventory planning and management. The need to hold stocks. Types of stock- holding/inventory. The implications for other logistics functions. Inventory costs. Inventory replenishment systems. The economics order quantity. Demand forecasting.

	ADDITIONAL INFORMATION:
	Didactic methods: 
Lectures using audiovisual means, case studies, individual tasks (for students), analysis of empirical material, group tasks, presentations.
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