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	ECTS POINTS FOR THE COURSE:
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	W or S

	HOURS IN SEMESTER:
	Lectures: 15 hours

Workshops: 30 hours

	LEVEL OF THE COURSE:

(1st cycle, 2nd cycle, 3rd cycle)
	1st cycle

	TEACHING METHOD:

(lecture, laboratory, group tutorials, seminar, other-what type?)
	Lecture, workshops

	LANGUAGE OF INSTRUCTION:
	English

	ASSESSMENT METOD:

(written exam, oral exam, class test, written reports, project work, presentation, continuous assessment, other – what type?)
	Presentation at the lectures on topic:  Regional products - process and management.

	COURSE CONTENT:
	1. Describe the basic (logistics) processes within and between organizations, i.e. Logistics vs Supply Chain Management Explain the systems approach, i.e. the relation between inventory, transportation and warehousing/production
2. Explain the basic principles of inventory management
3. Figure out the key customer trends and business drivers
4. Describe the basic organizational structure of logistics with help of an organizational flow chart
5. Explain the relation between marketing and logistics(  Explain the concept of Customer Service and Customer Service Levels and performance measurement
6. Compare the different transportation modes by explaining the differences with help of a table
7. Explain the principles of packaging and handling
8. Explain the basic activities in warehousing with help of a basic process flow
9. Explain the influence of logistics on the financial performance of an organization with help of the Strategic Profit Model 

	ADDITIONAL INFORMATION:
	Didactic methods: 
Lectures using audiovisual means, case studies, individual tasks (for students), analysis of empirical material, group tasks, presentations.
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